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2 1 0CT 1981

MEMORANDUM FOR: Deputy Director for Admin.stration

FROM:
T rector of Logisties

SUBJECT: Restricted Procurement

REFERENCES: A. Request for Procurement Se:vieces (2420)

approvea by DD/P/CDP 1 October 1u#)

L. Memorandaum ror U/ADP/PD/OL firom
C/SE3/ED/P/ODP, dated 18 Sept. 1981,
Subject: ODP Computer System Procuirements
for FY 82

C. Naticonal Advanced Systems Corporutlion
"Advanced Systems (A8) Series Overv.ew”
Auertach Publishers Ine. dated ~0 Hay 1:81

D. Egu:pment Schogule

. Automat.c Datz Proceszning Equipment and
Services Certification and Procurement
Checkiist dated 2 Octobe- 1981

1. “he Office of Data Processing {ODP), per tae roferents,
hag identified a need fo- the installat cn of tnrse new eonput -
svatems Oover the next twelve-month pe-lod. To =ati.sfy roqu.re
ments ror the {iat system, ODP intends to ebtain a Cent sl P o
cessing Unit (CPU2 'n Novembe~ 19861 to accommocute :te hatoh
pocsgsing funct oors. ODP hax :dent.iied an (BM 081 a= the ouly
system currently available wnich wioll me¢t (ns need for domestio
eguipmert. ODP ‘ntends Lo lexse this system [0 2 two-yeun- per oo
ar a e0ut ol approyimately $3 mill on.

2. hational Advanced Systems (NAS) of Palo Altc Colifornia
& subs dia.y of Naticnal Semiconcuctor Corporation (N8C) of 8antu

£ .
A sk

Cilara, Cal'forn.a, ma. wute sn 1BM plug~compatirl: alter nat va
the AS 4000, %o the IBM 5081 vigN, & domestic samall-bus ve--

corpor:lion. parkaots HAS products neluding the AS 9000, to zhe

Federal Government. ODP stabtes that £his machine . 3 unnnceptablae
i thay 2T 2 wot o Jomest o manufactu o Ava lahle ‘nfcrmation
indicates tus aysien s manurfacured in Japan hbv i taeg

.
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SUBJECT: Restriected Procurement

Cnief, Procuremant Managenment Starff, Office of Logisiiesn
(\fPﬁ /Ghi i8 owrrantiy leading a task foree wihiich s address ng
tne iac-ger .ssue of fore:gn manufaciured equipment. Althcugh
much informacion nas been brought to tne fore, no firm conclug.ons
have reen —sacied nor policies proposed which would resolve tnc
issu= or Lue instant procurement. Given the variocus considera-
t:ons celating to 3eceurity, technoleogy and other factors, it
does a0t appsa- 1. «ely that a claar statement of Agency policy

will be developed and adopted in a time and manner naving relevancs

fes bune acguisitien proposed.

4, In view of the atove, there are two <iffering courses
of action avaliilabtle:

a. Execute the attacnment whioh reflects tha
exercise of non-delegalble authority of the nead of
tne Agency tco negotiate a contraet not Lo Le publiciy
disclosed. “hig action will reasult ‘n the selection of
the 1IBM 3381 to accommodate the needs of 0ODP in
NHovember 1981; or

b. Tae second alternative, assuming ths AS 9000
zatiafies ODP's technical requirementz. is to attsmpt to
a3oclicit purchase information from the supplisri{s) on an
ostensible commercial basis. This course would precliude

P

any iforeign oountry s knowledge of CIA .nterast in ins
aguipment. iz course dJdoes not elim i nate tng posaii livy
that Originai quipment Manufactu. e (QOEM) 4esign ngineer.
ing perzonnel may be needed in the event of squipment
faiiuare. We are not in a poaition to determine tns

probability of zueh an ogourrenca.

s if a determination is made that seourity considerations
dictate the award of a contract to IBM ¢n a sole-soucce bas.s.

taere iz likely to be a severe negative reaction from AS 4000
vendors and possalitle ingquivy from oversight act.vitlies. At
th.s time. no communication from this offiee nas Leen made to
any A3 y000 supplic ooncerning this requir-emant. Post awasd
cognizance by these vandors will exacerbate their bagis of
complaing.,

o, Given the severs tims constraint requi-ed to a:
ODP's requirement cI a November 1981 installation, it iz
raecommendation that tne Deputy Direstor 1or Aaministi io
an *“twv’m gole source procurement of an IEM 5081 CPU rnas
thie attached Determination and Findings for a perioé not
exgeed LWO years
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